
FOSSIL SCHOOL DISTRICT 
STUDENT SUCCESS ACT - STUDENT INVESTMENT APPLICATION

Fossil School District, Institution ID - 2248,  www.fossilschools.com

James Smith, Superintendent - jsmith@fossil.k12.or.us, 541-763-4303

Fossil School District has 70 students in 2 buildings in the lovely enclave of Fossil, Oregon. We have one Elementary School and one High School.  Fossil Schools employs 9 certified teachers, a certified Title 1 director, 3 teacher assistants, 1cook, 2 administrative assistants, 1 counselor, 1 registered teacher, teaching music, 1 library assistant, 2 part-time bus drivers, 1 business manager, and 1 Amazing Superintendent :) 

Our classroom and grade configurations for our 70 students are as follows:
16 - Preschoolers, One classroom, 1 teacher and 1 aide
6 - Kindergartners, One classroom 1 teacher
9 - 1st graders and 5 - 2nd graders, One classroom, 1 teacher
3 - 3rd graders and 2 - 4th graders, One Classroom, 1 teacher
7 - 5th graders and 6 - 6th graders, One classroom, 1 teacher.

We have 2 classroom paraprofessionals that serve 1st - 6th graders full time.
Also, a full-time Title One teacher for 1st - 6th grade

2 - 7th graders
4 - 8th graders
2 - 9th graders
4 - 10th graders
0 - 11th graders
4 - 12th graders.

	5 full time teachers at the junior-senior high school to serve 16 students.
Currently, our district provides free breakfast and lunch to all students. Many of our students come from very low income families.  Many families are single parent homes. Demographics are as follows:
14 homeless students.
4 Hispanic students.
2 Multi-Racial.
2 Native American.
1 Black/African American.
61 White Students.
35 Female
35 Male
0 - Non-Binary



Engagement:
A. Approach: We are a very small school district. I sent invitations home to all our families and posted the meeting notice in five places around the community. I personally called several community members and invited them to the meeting. I felt my team did a good job on getting the message out. Still we had low turnout. What I heard from patrons was, we believe in our teachers and you as the superintendent, we trust you and your staff to do it right.

B. Self-Assessment: As I have taken time to reflect on our process and procedure to engagement I am satisfied with the process and the overall support of as a district we have from our patrons.  It truly is remarkable.  I wish more would have attended, but I am comfortable with our efforts to truly invite them in and be a part of the process.

C. Cultivate partnerships: This process did not cultivate new partnerships. I am fortunate that the Fossil school district is located in the county seat. Located here are the Sheriff's office, juvenile counselor, C.A.S.A. and community counseling solutions. The process did deepen our connections and they know our school goals are to make sure every kid is safe and that they all reach their maximum educational potential.So it is great to have these support to help these students and our staff, assist students getting back on grade level, or stay on grade level as they process through their educational experience.

D. Other Resources: I am extremely fortunate that my school district is on great financial footing. I have 16 students in my 7-12 building with 5 full-time teachers. We have continuously had great support for these students. Test scores and graduation rates are very high. On the other hand my elementary school has many students that have dyslexia, read below grade level (title 1), and/or are in our SPED program. More than 50% of these students are students navigating poverty, homelessness (14), and foster care; and other students that have historically experienced disparities in our schools. We are going to use our SSA funds to employ 2 teaching assistants to serve and support these children in their educational needs.

E. Artifacts. 
[bookmark: _GoBack]







F. Why Selected these Artifacts: I used these five artifacts because they are the proof that I did as I was asked by ODE and held my community engagement meeting.  Even though in my opinion I didn’t need to because I as the lead educator, and totally trusted by my board, staff, and community, know what is best for our students. We had a very low turnout and the feedback I received from my parents and community, was “that's your job to figure this stuff out, isn't that we pay you for” Our parents want their teachers and principals and superintendent to do this work, They care deeply for their children, they want them safe and happy and to graduate with the ability to get a living wage job. Many do not want their children going off to college, they want them to remain in Wheeler County and work and raise their families here.

G/H.  Strategies and Activities Families and Students:  I didn’t think about or concentrate on any one specific strategy or activity. I simply set up and advertised a meeting and gave the community the information on what the CIP was and the SSA and the process we as school districts are mandated to go through from ODE. They were asked to do a survey that my vision and planning team put together, to give them some guidance on how our little district could spend the money.  In my community this was just common sense. As our CIP came together it became apparent that our focus was going to be on early childhood learning,  a focus also, on 3rd thru 8th grade reading and writing.  As I do not believe 11 years old or younger have a lot of experience to comment or interject on what strategies we should do for their learning, we held no student focal groups. This was my professional decision and I stand by that.  Those meetings would have been a waste of time. No student focal groups either with my 10  high school students. Since our CIP was driving our SSA ideas and the investment application funds were going to be focused at the Elementary school, we decided to not have an upper grade focal group.

I/J.  Strategies and Activities with Staff: Again, I didn’t have any specific strategies or activities for staff. I asked staff if they wanted a separate meeting to discuss our CIP and the direction we were headed in looking at options to spend our small portion of the SSA funds.  Staff chose to attend the community meeting. The majority of our staff live in the district and/or have their children in our school. 9 of my 11 teachers showed up for the community meeting. I only had a few support staff attend. Sp our staff engagement activity was included with our community forum. I did have several side conversations with staff over the course of a few weeks about the whole process and our direction.  I got nothing but support.  Our high school staff was in great support of the elementary school getting the support for our students with disabilities; Students navigating poverty, homelessness, and foster care; and other students that have historically experienced disparities in our schools. In a small school district with less than 70 students and 11 teachers these kinds of authentic conversations can happen at any time. Rural small schools are the best.
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Student Goal

With help from the teacher or a parent, students can set their own reading or math

learning goal(s) to help them make connections between learning at home and

school.

My own learning goal is:

My teacher can help me reach it by:

My parent can help me reach it by:

Math Fact Websites

e MobyMax- students have a login
name and password. They go to
the facts icon.

e Mathplayground.com- students
can find the games that are for
basic facts.

e Mathopolis- can do short set of

free before it asks for
membership

o [XL.com-students have a login
name and password.

basic math

about 10 questions (each day) for

e Freerice.com - under subjects, go
to math; can do multiplication or

Teachers will work with students and their
families to support students’ success in reading

Teachers, Parents & Students
Together For Success

In Our Classrooms

and math.

[ ]
Increase math problem solving skills by

teaching multiple strategies and offering
ample practice.

Students will be stronger at their basic skills
in order te be successful in all levels of
mathematics. Possible websites for practice
are shown to the left. Old-fashioned flashcards
work too.

Grow: each student’s reading and writing skills o
based on their current level and CCSS goals for
grade level

At Home

Ideas about how families can support students’
success in reading and math.

Have your child practice multiplication and
division math facts 5-10 minutes three to
four days per week at home.

Have your child solve real-world math such
as figuring out the area of a room or
measuring when you have a project.

Have discussions with your child about the
book(s) or Articles of the Week he or she is
reading.

Encourage reading at home, and ask about
their weekly personal reading goals.
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ODE SSA.pdf
Join In! Our Students. Our Success. lle

THE STUDENT SUCCESS ACT Success
MARKS A TURNING POINT Acr
FOR EDUCATION IN OREGON -

When fully implemented,
our state will see an additional

$1 BILLION INVESTMENT

in schools each year.

This investment will provide new opportunities for
every student in our state, particularly students who
have been historically underserved.

How THE e . Ak INVESTS IN OUR STUDENTS

At least Student Early Up to Statewide
Ly Investment Leaming ' ® Edugation
SOA Account Account 3 OA Initiatives

' ROOTED IN EOUITY RUTHENTIC
' COMMUNITY ENGAGEMENT, AND SHARED
' ACCOUNTABILITY FOR STUDENT SUCCESS.

The law requires school districts to build on the strengths and assets of R
young people, educators, families across the state, including members of the nine
tederally recognized tribes; students of color; students with disabilities; emerging
bilingual students; and students navigating poverty, homelessness, and fostear care.






SSA STUDENT INVESTMENT ACCOUNT TIMELINE 20192020

Community Develop Student Investment Continue Community

Engagement Account Application

September - October

January - February

Engagement
May - June

November - December

Continuous
lmprovement Plan

WHAT IS THE STUDENT

INVESTMENT RCCOUNT?
Close to $500 MILLION in non-competitive

grant money for all Oregon school districts and
eligible charter schools.

New money has two purposes:
1. Meet students’ mental and behavioral
health needs.

2. Increase academic achievement and reduce

academic disparities for:

e Students of color;

e Students with disabilities;
Emerging bilingual students; and

e Students navigating poverty,
homelessness, and foster care; and
other students that have historically
experienced disparities in our schools.

| SiZE
£

FOR MORE INFORMATION

Visit oregon.gov/ode/StudentSuecess
Follow us @ORDeptEd | #istudentsuccessact

March - April

Submit Student investment  Work Together to
Account Application

5 Areas for Input

July - beyond

Put Plan into ACTION

Reducing academic disparities
{gaps between outcomes for
different student groups)

Meeting students’
mental and behavioral
health needs

Providing access to academic courses

Allowing teachers and staff sufficient
time to collaborate, review data and
develop strategies to help students stay
on track to graduate

Establishing and strengthening
partnerships

tments

- DEPARTMENT OF
EDUCATION

Oregon achieves . . . together!
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Engagement Intro Sheet.pdf
Otherwise known as our CIP

Engagement and Shared Accountability for communities and school districts across
Oregon, our legislature and ODE’s, collective vision to improve schools and the
outcomes of students relies on collaboration and partnership. Shared accountability to
use this investment well, transparently, and in a manner that fulfills this vision is critical
across local and state entities. This Community engagement and strategic planning
etforts are required by (House Bill 3427), the Student Success Act.

Our CIP will be the guide by which we write our Grant for the Student Investment

Account.

What 1s the Student Investment account?

Close to $500 million in non-competitive grant money for all Oregon school districts
and eligible charter schools.

New money has two purposes:

1. Meet students’ mental and behavioral health needs.

2. Increase academic achievement and reduce academic disparities for:

e Students of color

o Students with disabilities

e Emerging bilingual students
e Students navigating poverty
e Homelessness

o foster care
e and other students that have historically experienced disparities in our schools.

I thank you for coming today to help us define our strengths as a school district and
discover creative ways we might be able to move forward in our goals and processes for

this added investment for the students in our district.

*Please see attached ranking sheet
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Engagement repsonses.pdf
PO Box 206 Fossil, OR 97830-0206
541-763-4303
Jim Smith, Superintendent

Wheeler High School

Fossil Elementary

Fossil School District
Continuous Improvement Plan
2019-2023
Parent/Community Engagement Session 10/16/2019
The following are 8 areas that we believe are our core values and focused areas in schools for
the 21% century. We ask that you rank these in importance to you and then add any further
comment on any other areas you see as strengths or other areas you feel we should take a look
at. Please rank them as 1 is the most important to you. 8 the least important.
f o :
Strong Parent and Community invelvement with the schools
, Caring, kind, and expert professionals in our classrooms working with students
ﬁ Providing enough enrichment activities that add to the learning experience
:éii Emotional and Behavioral support is present and effective
i High achievement by All students in Reading
. ; High achievement by All students in Writing

High achievement by All students in Mathematics

Access for High School Students to take College Level Courses

Use this space for any other input or the back of the page.






T PO Ox 206 Fossil, OR 97830-0206
; ;] 541-763-4303
Jim Smith, Superintendent

Fossil Elementary Wheeler High 'School

Fossil School District
Continuous Improvement Plan
2019-2023
Parent/Community Engagement Session 10/16/2019
The following are 8 areas that we believe are our core values and focused areas in schools for
the 21 century. We ask that you rank these in importance to you and then add any further
comment on any other areas you see as strengths or other areas you feel we should take a look
at. Please rank them as [ is the most important to you. 8§ the least important.
\ Strong Parent and Community involvement with the schools
\ Caring, kind, and expert professionals in our classrooms working with students
! Providing enough enrichment activities that add to the learning experience
‘ Emotional and Behavioral support is present and effective
High achievement by All students in Reading
) High achievement by All students in Writing

’ High achievement by All students in Mathematics

) Access for High School Students to take College Level Courses

Use this space for any other input or the back of the page.

Woed ad Mot %i/tme , w-e\%mp\ cving

) . R ;
We¢ hert icar . Fraving  woe Q (f‘"e‘ 4 hﬂ‘“w

& -
o

Aﬁ‘- f {“'C:D "’f* o vt | L ;f‘ v (j 7 QAN V] m f:! \—)5‘{ by T % £ T

~

condd e u e '/1 ‘ -1 )\Q&' “&&‘"wxﬁ} Uaso :A b:}“ V"fCQ.&





- . Fossil School District 21J -

SR
Vo e _f’ 3‘:}~m‘ ’i PO Box 206 Fossil, OR 97830-0206
i J;ngz’f i, @ A 541-763-4303
B il Yoy Jim Smith, Superintendent
Fossil Elementary Wheelér H;Q_;‘I -S:t;ool

Fossil School District

Continuous Improvement Plan
2019-2023

Parent/Community Engagement Session 10/16/2019

The following are 8 areas that we believe are our core values and focused areas in schools for
the 21° century. We ask that you rank these in importance to you and then add any further
comment on any other areas you see as strengths or other areas you feel we should take a look
at. Please rank them as 1 is the most important to you. 8 the least important.

\ Strong Parent and Community involvement with the schools
> Caring, kind, and expert professionals in our classrooms working with students
f Providing enough enrichment activities that add to the learning experience
//\j
_ Emotional and Behavioral support is present and effective

> High achievement by All students in Reading
High achievement by All students in Writing
i High achievement by All students in Mathematics

“é Access for High School Students to take College Level Courses

Use this space for any other input or the back of the page.






PO Box 206 Fossil, OR 97830-0206
541-763-4303
Jim Smith, Superintendent

Fossil Elementary Wheeler High School

Fossil School District

Continuous Improvement Plan
2019-2023

Parent/Community Engagement Session 10/16/2019

The following are 8 areas that we believe are our core values and focused areas in schools for
the 21% century. We ask that you rank these in importance to you and then add any further
comment on any other areas you see as strengths or other areas you feel we should take a look
at. Please rank them as 1 is the most important to you. 8 the least important.
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(;2 Caring, kind, and expert professionals in our classrooms working with students
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High achievement by All students in Writing-
) High achievement by All students in Mathematics

[' Access for High School Students to take College Level Courses
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~s.. Fossil School District 21J
= ’é PO Box 206 Fossil, OR 97830-0206
R T oo 541.763-4303

s il ﬁfjﬁ}} T;;-.g';j, Jim Smith, Superintendent

™

Wheeler High School

Fossil Elementary

Fossil School District

Continuous Improvement Plan
2019-2023

Parent/Community Engagement Session 10/16/2019

The following are 8 areas that we believe are our core values and focused areas in schools for
the 21 century. We ask that you rank these in importdnce to you and then add any further
comment on any other areas you see as strengths or other areas you feel we should take a look

at. Please rank them as 1 is the most important to you. 8 the least important.

Strong Parent and Community involvement with the schools
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PO Box 206 Fossil, OR 97830-0206 T B ‘ =
541-763-4303 o 4T AN
Jim Smith, Superintendent : -

Wheeler High School

Fossil Elementary

Fossil School District
Continuous Improvement Plan
2019-2023
Parent/Community Engagement Session 10/16/2019
The following are 8 areas that we believe are our core values and focused areas in schools for
the 21° century. We ask that you rank these in importance to you and then add any further

comment on any other areas you see as strengths or other areas you feel we should take a look
at. Please rank them as 1 is the most important to you. 8 the least important.

% Strong Parent and Community involvement with the schools

’ Caring, kind, and expert professionals in our classrooms working with students

[ Providing enough enrichment activities that add to the learning experience

- Emotional and Behavioral support is present and effective
55 High achievement by All students in Reading
Y High achievement by All students in Writing
> High achievement by All students in Mathematics

\? Access for High School Students to take College Level Courses

Use this space for any other input or the back of the page.






PO Box 206 Fossil, OR 97830-0206
541-763-4303
Jim Smith, Superintendent

Wheeler High School

Fossil Elementary

Fossil School District
Continuous Improvement Plan
2019-2023
Parent/Community Engagement Session 10/16/2019
The following are 8 areas that we believe are our core values and focused areas in schools for
the 21% century. We ask that you rank these in importance to you and then add any further

comment on any other areas you see as strengths or other areas you feel we should take a look
at. Please rank them as 1 is the most important to you. 8 the least important.

Strong Parent and Community involvement with the schools

Y
e Caring, kind, and expert professionals in our classrooms working with students
l Providing enough enrichment activities that add to the learning experience
i Emotional and Behavioral support is present and effective
’;?, High achievement by All students in Reading
1 Highachievement by All students in Writing
9 High achievement by All students in Mathematics
0,

Access for High School Students to take College Level Courses |,
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Sign in Sheet.pdf
Sign-in Sheet
OUR STUDENTS. OUR SUCCESS.

Stakeholder Input Session
[10/16/2019 [6:00 pm] [Fossil Elementary Gym]

Night

Email Address

Role/Position

(Teacher, Parent, Student, Staff etc.)
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Student Goal

With help from the teacher or a parent, students can set their own reading or math

learning goal(s) to help them make connections between learning at home and

school.

My own learning goal is:

My teacher can help me reach it by:

My parent can help me reach it by:

Teachers, Parents & Students
Together For Success

In Our 1st & 2nd Grade Classroom

All teachers will work with students and their
families to support students’ success in reading
and math. Some of our key connections with
families will be:

e Develop goals for sight words, phonics and
word analysis skills.

e Increase speed and accuracy in math facts and
skills

e Increase math problem solving skills by
teaching multiple strategies and offering
ample practice.

e Grow each student’s writing skills based on

~ their current level and CCSS goals for grade

level.

At Home

Ideas about how families can support
students’ success in reading and math.

e Read with my child every day and talk
about the story.

e Have my child read the book sent home
and enter it on the Reading Log.

e Check the BEE Book each night and help
my child complete any homework sent
home.

e Talk with my child about math problems

we solve at home using addition and

subtraction strategies.

Point out real-world usage of math

(shopping, cooking, measuring, etc.).
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